
All communities want the best education for their children. But, sometimes a school district gets off track. That’s why 
it’s important to pause and examine your school district’s effectiveness and efficiency in delivering the very best.

Is your student achievement flat for yet another year?

Have you had to divert instructional dollars to fix crumbling schools?

Are you experiencing a mid-year financial crisis or do you expect one?

Is board–superintendent bickering threatening a potential bond levy?

The Center for Reform of School Systems’ District Improvement Initiative is a systemwide school district assessment 
and restructuring service designed to assist under-performing school districts achieve significant, sustainable 
improvements in student performance, effective and efficient system operations, and community support. These 
services are also useful during superintendent leadership transitions to provide baseline assessments and actionable 
data for leaders.
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Do you have 
the objective 
information you 
need to drive 
improvement in 
your district?



Let’s get started!
The CRSS team of experts can help you objectively analyze your district’s performance in academics, operations, 
finance, and governance.

Our District Improvement Initiative has three distinct phases: AUDIT

  PLAN IMPROVEMENT

Grounded in the audit, CRSS will develop a 
performance improvement plan that maps your 
district’s path to enhanced student performance 
and district operational improvement.

•  Consistency and effectiveness of instructional practices
•  Data quality/use and accountability
•  Teacher staffing and administrative patterns and costs

•  Assessment processes, tools, and reporting/
communications

•  Student achievement levels and graduation rates 
disaggregated 

Operations: An Operations Audit could include areas of concern such as:

•  Facilities maintenance/construction
•  Food services
•  Security
•  Technology

•  Human resources
•  Transportation
•  Grants management
•  Legal services

Financial: The Financial Audit could look for inefficiencies, assumptions for future risk and revenue, and best practices 
of high-performing school district finance divisions, and may include some or all of the following:

•  Financial reporting and internal controls
•  Budget
•  Accounts payable
•  Payroll
•  Procurement
•  Risk management

•  Treasury
• Accounting
•  Workers’ compensation
•  Revenue forecasting and expenditure planning
•  External audits and internal audits

Governance: The Governance Audit could evaluate the presence and effectiveness of key practices such as:

•  A vision and core beliefs, commitments, and a theory 
of action to improve student achievement

•  A plan for superintendent evaluation and board self-
evaluation

•  Policies and procedures related to management 
oversight, constituent services, and reforms focused on

 improving student achievement
•  Board member/superintendent governance skills

AUDIT PLAN IMPLEMENTATION

  ASSIST WITH IMPLEMENTATION

To ensure successful execution, improvement strategies 
are best supported with a change management plan and 
ongoing guidance. With CRSS you can expect...

•  Quality Data
•  Useful Reports
•  Operational Efficiencies
•  Teamwork
•  RESULTS!

  AUDIT THE CURRENT SYSTEM

Results from the audit phase will provide a clear, objective, fact-based assessment of your district’s current environment, 
challenges, and opportunities for improvement. This work can include parts or all of the following audits:

Academic: The Academic Audit could examine the quality of the programs in areas such as:



The Center for Reform of School Systems has worked 
with more than 200 school districts in 36 states for over a 
decade. CRSS offers expertise and objective analysis for 
districtwide improvement, in addition to training district 
governance teams how to focus on improving student 
achievement.

The CRSS team includes academic experts, former 
commissioners of education, and senior-level leaders of 
successful large-scale change processes. In addition, CRSS 
experts are available to provide coaching support for 
specific areas, departments, or personnel in the areas of:

•  Strategic planning
•  Outsourcing support
•  Executive coaching
•  Educational technology
•  Charter schools
•  Civic capacity development
•  Linking 21st century teaching and learning with  

facility construction

“When we needed to align our financial, temporal, 
and human resources around a focused plan, 
CRSS helped us delve deep into a conversation 
with key community leaders, parents, educators, 
and students about what my former district, Ector 
County Independent School District, needed in 
order to provide our students the best education 
possible.”

Dr. H. T. Sanchez—Superintendent,
Tucson Unified School District

“Challenging times require strategic preparation. 
CRSS was called to our district in a very challenging 
time of transition. The support received was 
extremely valuable in moving our board toward 
common goals and priorities. Additionally, the 
support provided to our executive leadership team 
meshed beautifully with the work done with the 
board. Our work is now more productive, more 
targeted, and better focused on moving the district 
forward.”

Thomas Ahart—Superintendent,
Des Moines Public Schools

“For over a decade at CRSS, we have built an organization of successful 
education professionals who have the experience to help your district 
find the best path to improvement and cost savings. Let us help you 
jump-start your work.”

Dr. Cathy Mincberg, President and CEO,
The Center for Reform of School Systems

            713-682-9888
            info@crss.org
            www.crss.org
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The Center for Reform of School Systems is a 501(c)(3) organization that serves to teach school board members,
superintendents, and administrative teams how to transform their districts for high student achievement.
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